
R A I L R O A D A C C I D E N T I N V E S T I G A T I O N 

Report No 3827 

THE VIRGINIAN RAILWAY COMPANY 

KUMIS, VA 

NOVEMBER 20, 1958 

I N T E R S T A T E C O M M E R C E COMMISSION 

Washington 





2 
3827 

D A T E 

R A I L R O A D 

L O C A T I O N 

KIND OF A C C I D E N T 

TRAINS I N V O L V E D 

TRAIN NUMDERS 

L O C O M O T I V E NUMDERS 

CONSISTS 

E S T I M A T E D SPEEDS 

T R A C K 

W E A T H E R 

TIME 

C A S U A L T I E S 

C A U S E 

S U M M A R Y 

§§§ 

November 20, 1958 

Vnginian 
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Extra 128 West 
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I N T E R S T A T E C O M M E R C E COMMISSION 

R E P O R T NO 3827 

IN T H E M A T T E R OF MAKING A C C I D E N T I N V E S T I G A T I O N R E P O R T S U N D E R 
T H E A C C I D E N T R E P O R T S A C T OF MAY 6, 1910 

THE VIRGINIAN RAILWAY COMPANY 

March 12, 1959 

Accident at Kumis, Va , on November 20, 1958, caused by failure to obey a meet order 

R E P O R T OF T H E COMMISSION 

FREAS, Commissioner 

On November 20, 1958, there was a side col l i s ion between 2 freight trains on the Virgfnlan 
Railway at Kumis, Va , which resulted in the injury of 2 train-service employees 

er authority of section 17 (2) of the Interstate Commerce Act the above-entitled proceeding was 
referred by the Commission to Commissioner Freas for consideration and disposition 
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Location of Accident and Method af Operation 

This accident occurred on that part of the New River Division extending between Roanoke, 
Va , and Elmore, W Va , 131 4 miles In the vicinity of the point of accident this is a single-track 
line over which trains are operated by timetable and +rain orders There is no block system in use 
A catenary system is provided for the electr ic propulsion of trams At Kumis, Va , 17 8 miles 
west of Roanoke, a siding 1 29 miles in length parallels the main track on the south The station 
point at Kumis is located at the east switch of the siding The accident occurred 144 feet west of 
the east siding-switch at the fouling point of the sidmg and the main track From the west there 
are, in success ion , a 4 °30 ' curve to the left 1,983 feet, and a tangent 300 feet to the point of a c c i ­
dent and 1,381 feet eastward From the east there are, in success ion , a 3°45 ' curve to the left 
3,271 feet and the tangent on which the accident occurred In the immediate vicinity of the point 
of accident the grade i s level 

In the vicinity of the point of accident the main track is laid on a 3-span, open-deck, plate-
girder bridge 180 feet in length, which spans the Roanok? T River The west end of the bridge is 
i s located 199 feet east of the point of accident At the time of the accident the river was approx­
imately 155 feet wide and 4 fee* deep, and the water level was about 35 feet below the tops of the 
rai ls 

This carrier's operating rules read in part as follows 

17 The headlight will be displayed to the front of every train Dy night It must be 

concealed or extinguished when a train turns out to meet another and has stopped clear of 

main track 

* * * 

S-BB At meeting points between extra trams., tne train in the inferior time-table direc­
tion must take the siding unkts otherwise orovided 

* *• * 

204 - * * 

Enginemen must show train orders to firemen and when practicable to forward trainmen 
Conductors must show train orders when practicable to trainmen 

209 Operators receiving (rain orders i ust write theT in manifold during transmission 
If the requisite numbers of copies cannot be made at one writing, they must make others from 
the original copy and repeat to the train dispatcher from the new copies each time additional 
copies are made They must retain a copy of each train order The time, complete, and the 
signature of the operator must be in his handwriting 

211 When a " \ Q " train order has been transmitted, operators must, unless otherwise 
directed, repeat ^ at once from the manifold copy, in the succession in which the several 
offices have been addressed Each operator receiving the order should observe whether the 
others repeat correcily When the order has been repeated correctly by an operator, the re­
sponse "complete," and the tin e, with the initials of the Superintendent, will be given by the 
train dispatcher The operator receiving this response will then write on each copy the word 
"complete," the time and his last name in full and personally deliver a copy to each person 
addressed without taking his signature * * * 
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FIXING MF n IN P JIN ^ F O P O P P O S I N G THAINS 

(1 ) No ] meet No z at B 

* * * 

Tra ins recr-iving these orders wiil rut //it*- e pe._t to t̂ ach o trier to the designated points 
and there meet m the manner piesrriber 1 b/ thf i Irs 

A general lrstru, Lion in the carrier'̂  tir ieTaUe roads as follows 
1 Eastward trains are super ior to Westwarn trains of tne sam<= cla<3E 

The maximum authorized spee 1 for freight trains in the vicinity of the point of accident is 
35 miles per hour 

Description of Accident 

At Roanoke, the crew T Fxtru 128 We=t, a \ e-=tb~>und freight tram, received among others, copies of 
train order No 205, which rea 1 in part a folio A S 

T >tia 125 West i îet ~xJ-a 135 Ea.t 
at vunl * * * 

Extra 128 West departed frai i Roanoke ai " 11 a , inn Voj pea at WaDun, 4 3 miles east of Kumis, 
where switching operations weie porforuc 1 11 is tri.t ~ui isting oi electric unit 128, 101 cars, 
and a caboose, departed fron Waburi at 4 00 a u , in 1 uile en'enng tho siding at Kumis at a speed 
of about 6 miles* per nour t'.e eighth c jr i true1- (̂  r xtra 135 Fasr at the fouling point near the 
east siding-switch and the main track 

Extra 135 Fast, an eartb̂LiiK) "rciaht tram, let utea r n [ Iniore at 12 01 a m and stopped 
at Clarks Gap, 99 miles west ol Kuril1-, where -vitchini a legations ŵ re performed This tram, 
consisting of electric units 135 an! i M, cauplea in nu] tipie-uni t control 120 cars, and a caboose, 
departed from Clark̂  Gap at 1 12 a m , passed Whitetnorne, tfe last open office, 26 8 miles west 
of Kumis, where the irerbers ol tho crô  received corner ol tram order No 205, and while moving 
at an estimated speed of 33 miles per hour it struck Extra 128 West 

The 8th to the 25th cars, inclusive, of f xtra ] 28 West, and the locomotive and the 1st to the _ 
18th cars, inclusive, of Extra 135 Eâ t were derailed The 1st electric unit of Fxtra 135 East fell 
from the bridge and stopped in the nver on its right side with the front end approximately J1U feet 
east of the point of accident The front end and rear end wê e about 40 feet and 15 feet, respective­
ly, south of the centerline of the main track The 2nd electric unit stopped upright across the main 
track with the front end about 590 feet east of the point of accident The derailed cars stopped in 
various positions on or neai tho track structure The 1st electnc unit of Extra 135 East was heavily 
damaged and the 2nd unit was considerably damaged Eleven of the derailed cars were destroyed, 
17 were heavily damaged, 6 weie considerably damaged, and 2 were slightly damaged The bridge 
was considerably damaged 

The engineer and the firei ion of Exira 135 East were injured 
The weather was clear at the time of the accident, which occurred about 4 13 a m 
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Discussion 

Trair irder No 205 established Kumis as the meeting point for Extra 128 West and Extra 
135 Eas* U"der the provisions A this oTder Extra 128 West the inferior train, was required to 
enter the sidm j at Kumis at the east switcn and clear the mam track for Extra 135 East Extra 135 
East was authorized to move eastwarG on the mam Tack to a point clear of the fouling point of the 
east sidirg-suitch at Kumis, where i+ was required to remam until Extra 128 West entered the sid-
ma and clearer the main track 

On the aay of the accident the train dispatcrer transmitted train order No 205 simultaneously 
by telephone to the operators at Roapoke, Whitethorne, Princeton, and Matoaka Princeton and 
Matoaka are i jcated 79 3 miles and 35 ^ mne^ respectively, west of Kumis Each of these oper­
ators repeated the oraer to the tram disuat^re 7 - and the order was made complete at 2 52 a m The 
tram dispatcher and the ocerators at tne :ther mree locations said that the operatoi at Whitethorne 
repeated the -^der correctly The operator at Whitethorne said that he made the required numberof 
copies of tiair order No 205 m manif' 1c at tne time the tram aispatcher transmitted the order and 
that he made no other copies H= oa d tnat the order he had written corresponded with the order 
repeated by the other operatoi s 

As Extrj 128 West was approccnng the point where the accident occurred the engineer, the 
fireman and th^ front brakeman were ir tne ^cntrol compartment at the front of the locomotive The 
fireman, a gual tied engineer, was operatina the locomotive The corauc^or and tno flagman were 
n the caboose The brakes of tm z train had been tested and had functioned properly when used 
en route The neadlight wa^ Lqhted Driqntly When the train arrwed at the east siding-switch at 
Kunus the irort brakeman anghtea and h i e d the switch foi entr> to the siding He then boarded 
the locomotive As Extra 126 West enterea the siding the members of the c r e w in the control com­
partment aoseiued the beam of the headlight o£ Extra 135 Ea^x as that train approached at a distance 
of approximate.^ 1,600 feet The engineer said he observed that Extra 13o East was inoving at such 
speed that tne *rain could not ne stopped snort of the fouling point near the east s ding-switch and 
the main track He immediately instructed *he fireman to increase the speed of the train in order to 
move the locopi )tive westward as iar as possible before the coll is ion occurred The front brakeman 
estimated that tne speed of Extra 128 West Aas about 6 miles per hour when the col l is ion occurred 
The first the members of the crew in the caboose became aware of anything being .vrong was when 
the brakes became appliea in emeraency as a result of the col l is ion 

When Extra 135 East passed Wmtethorne the engmemen and the membe r s of the crew in the 
caboose received copies ot a clearance form and of one tram order, No 2U5 The engineer and the 
fireman read the tram order, and the fireman then placed the order on a hook in the control compart­
ment providea fo^ tnat purpose The front brakeman who was in the second electric unit, said that 
he remained m f-nat unit after the engmemen received train order No 205and that he did not read the 
order Both tne engineer and the fir^rnar1 said that they discussed the contents of the train order 
and that it desiqrated Salem, 10 0 miles east of Kumis, as the meeting point for Extra 128 West and 
Extra 135 East The conductor and tne flagman sa i l that they read and discussed the contents of 
the train order tn^y received and that the order designated Kurtus as the meeting point for these 
trains As Extra 135 East was approacning the point where the accident occurred the speed was 
about 33 miles per hour The engineer ana tne tiremcm we^e ip the control compartmer t at the front 
of the locomotive, ind the front brakeman was m 'fit second electric unit The fireman, a qualified 
engineer, was operating the locomotive The conductor and tne flagman were in the caboose The 
brakes of this tram nad been tested and had mnct ionej properly w^en used en route The headlight 
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a 

was lighted brightly 1 he engineer said thai a , iht, train moved on tlir curve / ' c c t of tl e pan I ol 
accident he observed tlir bonm of tho henlhghl ol Extru 123 West whori it was approximately QQQ 

emergency application of the brakes but the speed ol the tiam was not materially reduced before 
the collision occurred The conductor and the flagman said that because of tho speed of the train 
approaching Kumi^ they thought that F xtra 128 W G L I was in the siding clear of the main track The 
flaqman said that when the caboose was in the vicinity of the west siding-switch he observed that 
Extra 128 West was not m the siding He immediately mforned the conductor The conductor said 
that the brakes of the train became applied in emergency before he could operate the emeigency 
brake valve in the caboose 

The train-order hook in the control compartment of the first electric unit of ExLra 135 Easi 
was submerged when the unit fell into the river and the copv of train order No 2 0 5 issued to the 
enginemen of that train could not be found The copy of the train order on file at the station at 
Whitethorne, which designated Kunus the meeting poirt for E^tra 128 West and Extra 135 East, 
was compared with the copy issued to the members of the crew in the caboose of Extra 135 East 
and it was found that they were identical 

It is apparent that the enginemen of Extra 135 Easl were mistaken, and that the copy of train 
order No 205 which they received at Whitethorne designated Kumis as the meeting point for Extra 
128 West and 135 East 

warm' i to the fireman The fireman in mediately initiated an 

Cause 

This accident was caused by failure to obey a meet order 

Dated at Washington, D C , this twelfth 
da/ of March, 1959 

By rhe Commission, Commissioner Ereas 

(SEAL) HAROLD D McCOY 

Secretary 


